Comox Valley Healthcare Foundation 

Memorandum of Understanding

Role:
Comox Valley Healthcare Foundation Board of Directors has principal responsibility for fulfillment of the organization’s purpose and accountability for its operations and outcomes.  It shall establish a clear organizational mission, form the Strategic Plan to accomplish the mission, and oversee, evaluate, and amend that plan.

Responsibilities:
A Director shall:

a. Act honestly, in good faith and in the best interests of the Foundation at all times and place this duty before personal interest.

b. Respect the confidentiality of matters considered by the Board to be of a confidential or private nature;

c. Be familiar with relevant Government legislation and regulations, and Foundation resolutions, policies & procedures, and development campaigns;

d. Support the Foundation by participating in its committees, programs and events;

e. Steward current donors and encourage new supporters;

f. Act as an ambassador at all Foundation public activities; and

g. Perform any specific duties, which may be delegated by the Board, President, Executive or other committee to which he/she is a member.

Expectation:
A Director will:

a. Sign a Memorandum of Understanding and a Confidentiality Agreement;

b. Be a donor themselves.

c. Complete his/her entire term as best to their ability.

d. Participate in discussions with an open mind and encourage others to do likewise;

e. Attend meetings of the Board with as minimal absences as possible;

f. Inform the President, Committee Chair, or Executive Director in advance if unable to attend any meeting or activity;

g. Participate in at least one committee and attend meetings of any committee(s) of which he/she is a member;

h. Participate in facilitated planning sessions and Director development (education) activities;

i. Prepare for all meetings by reading material distributed.

j. Attend as many Foundation sponsored public activities as is possible;

k. Advocate Foundation fundraising by being familiar with current development strategies and practices; and

l. Solicit gifts from time to time.

Memorandum of Understanding:
I, ______________________________, acknowledge receipt of the Foundation’s Constitution & Bylaws, and certify that I have read and agree to honour them as stated within, and that I will faithfully and truly perform my duty as a Director of Comox Valley Healthcare Foundation and in all matters shall do all things as I shall truly and conscientiously believe to be adopted to promote the objectives for which the Comox Valley Healthcare Foundation was constituted.

Signature:  _______________________ Witness:  _________________________________ Date:  __________
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